
Online Training -
Oxfordshire’s Virtual School  
and The Care Leaders present:  

The journey Through care: 
undersTanding a young 
person’s journey Through 
The care sysTem



overview
 
This academy is a collection of sessions to help schools understand young 
people’s journeys through the care system from their perspectives.

These workshops are aimed at educational professionals. Although the 
sessions are aimed at understanding children in care, the lessons learned are 
applicable to all children and will enhance your understanding of relationship 
focused practice.

Each session is 90mins, which includes a Q&A with the facilitator. 

whaT you will learn  
from These workshops:

• What the experience of a young person’s journey through the care 
system is like from their perspective, from entering to leaving

• The reasons children come into care, looking at their family 
environment, history and conflicts in relationships

• An overview of children’s social care from the eyes of a young 
person, this includes different types of placements and why we use 
them, different services available and a brief understanding of care 
orders

• Different systems and services in children’s social care and how 
they can support but also cause conflicts for young people. 

• How to build relationships by understanding the messages in young 
people’s behaviours and how unmet attachment needs and trauma 
can direct a young person’s behaviour

• What leaving care is like and how to ensure your relationships have 
a positive impact long after a young person has left your school.

• The role of the Virtual School and how you can access further 
support for your young people



session 1: 
children in need - family dynamics  
for young people in need
 
What is it like for young people who are living in environments that can 
adversely affect their learning, development and wellbeing? 

In this session we will explore children in need, family dynamics and history 
and how these can be hidden from schools but have a significant impact on a 
child’s ability to learn.

learning ouTcomes:

1. Gain perspective of the impact of being born into trauma

2. Understand the psychological concepts of ‘imprinting’ and 
‘mirroring’ and how these influence behaviour

3. Understand stages of ‘emotional regulations’ and how young 
children develop strategies to capture attention of absent 
caregivers and how this influences underpins behaviour as young 
adults

4. Gain knowledge about internal, external locus of control and 
self-fulfilling prophesy

5. Understand how young people develop ‘norms’ within the family 
dynamic and how the can create conflict in school



session 2: 
messages in Behaviour -  
The reasons young people  
come inTo care
 
Myth Busting! Children do not come in to care because they are ‘bad kids’. 

This session is all about understanding the real reasons that children come into 
care, taking a look at neglect, abuse and generational patterns within families.

learning ouTcomes:

1. Understand why children come into care

2. The statistics of children in care and the different types of care 
placements

3. Understanding the psychological concepts of conditioning and how 
this influences young people’s behaviour

4. Gain an understanding of historical trauma within families

5. Develop the skills to compassionately respond to young people to 
build positive relationships



session 3: 
enTering care - The lived experience  
of coming inTo care
 
The day they come into care is one that young people do not forget. In this 
workshop we hear the reality of a young person’s journey into care, the changes 
in their norms, the immediate differences in lifestyle and the impact of this 
through authentic lived accounts.

learning ouTcomes

1. Hear a testimonial about the lived experience of coming into care

2. Understand the process of a young person entering care 

3. Gain an insight to how decisions are made in courts and the 
different types of ‘care orders’

4. Learn about the terminologies used by social care to describe 
young peoples circumstances

5. Understand what you can do to support young people and how 
school can be one of the most stable and positive environments



session 4: 
impacT of recording -  
how sTigma is uninTenTionally  
creaTed for children in care  
and how To overcome iT.
 
It is a statutory duty for social care to write down pretty much everything that 
a child in care does or says and much of this information can be shared with 
schools. This workshop explores how the quality of these written accounts and 
how information is shared can have adverse or positive effects on children in 
care.

learning ouTcomes:

1. Understand how the impact of recording effects systems

2. Learn how stigma is created and effects behaviour

3. Recognise unconscious bias and where it comes from

4. How to write positively about young people

5. Effective communication methods when working with children 
who have experienced trauma



session 5:  
The Two TimeTaBles -  
The conflicTing demands  
of school and social care
 
Why is that child not in my class? They are probably at their ‘looked after 
children’s review’. Being in care comes with its own timetable of commitments; 
this session looks at how social care’s timetable priorities and the school’s can 
conflict.

learning ouTcomes:

1. How to communicate with young people who have  
experienced trauma

2. Schools to develop simple systems to enhance the learning 
experience of young people from care

3. Understand the conflicts between school and social care systems 
and how to overcome them

4. Recognise the positive impact school can have on a young person 
in care

5. How to effectively respond to ‘triggers’ and ‘deescalate’ when 
children display ‘challenging behaviour’



learning ouTcomes

1. How to effecting support a young person who leaves care

2. Understand the impact school has on leaving care

3. How to access children’s rights and entitlements when they leave care

4. An overview of leaving care as a legal framework

5. Simple techniques to effectively communicate to young people who 
are anxious about leaving care

session 6: 
leaving care - whaT happens  
To young people and Their  
relaTionships
 
Do you have children you still think about long after they’ve left your school? 
It is likely they think about you too. This session we explore how to build 
relationships with children now, so they look back on these in a positively in the 
future.



thecareleaders.com

luke rodgers 
direcTor of sTraTegy  
aT The care leaders

As a lived experience leader, Luke has a passion for and expertise in creating 
projects that benefit the lives of care experienced people, ensuring their 
experience is at the heart of all projects and training facilitated by The Care 
Leaders. 

“By understanding and giving a voice to lived experience, we gain the 
knowledge to develop our services to best serve young people. This is a 
translation process, where stories are turned into strategies, ensuring 
children’s social care is developed from the lives of the people who have 
experienced it.”

As founder of The Care Leaders, Luke has led work in the USA, Europe and 
nationally in the UK, working with leading organisations in the children’s 
sector including The Fostering Network, University of Oxford’s Rees Centre, a 
wide range of Local Authorities, Fostering Agencies and The Department for 
Education. 

Luke has won recognition for his work that includes ‘Entrepreneur of 
Excellence’ in 2015 from the National Diversity Awards, the ’Young Social 
Entrepreneur Award’ in 2014 from Unltd and ‘Children’s Achievement Award’ in 
2013 from Children and Young People Now. 

Most recently Luke’s commitment to improving outcomes for young people and 
families was recognised through the award of the British Empire Medal (BEM) 
in the 2018 Queen’s Birthday Honours List.



thecareleaders.com

karylle phillips
direcTor of educaTion  
aT The care leaders

Having completed a social work degree and post graduate certificate in 
education, Karylle has a strong interest and passion, in the education and 
training of professionals within children’s social care.

Karylle’s early childhood experiences were filled with numerous placement 
moves. By the age of 6 Karylle had experienced 15 different placements. 
Her journey through care was met with further moves, disruption, contact 
breakdown and sibling separation. Karylle became involved in the Children’s 
Rights service in Birmingham and quickly found what she describes as a 
passion for social work. Not too long Karylle was facilitating training for social 
work professionals, teaching on social work programmes and the chair of 
Birmingham children in care council..

Karylle recalls being fostered at the age 13 and describes this placement 
as one that changed it. Karylle soon learnt the power of self belief through 
consistent positive message giving. For her, this placement and the successful 
relationship with the carers, became a blueprint for what she considers, the 
answer for building resilience, creating a sense of belonging and making strong 
connections, for looked after children.

Prior to working with the Care Leaders Karylle was a social work lecturer, a 
training facilitator in the fostering sector and published a short book detailing 
her experiences of care.

Karylle has a wide range of experiences as a formerly looked after child, within 
social work and in education and feels her skills lay in her ability to inspire the 
growth of individual potential.


